


Literacy NY Board of Directors 
Meeting Minutes
December 11, 2025
9:30am-10:30am
Zoom


Present: Bradley Loliger, Joe Campbell, Walaa Ali, Anthony Hayes, Kelli Johnson, Maureen O’Connor

Absent: Christos Gkolias, Pat Rajala

Staff: Kathy Houghton, Kitty Hotles-Samson, Suzanne Mis

Guest: Julie Booth, Auditor; Johnson Mackowick & Associates LLP

9:33 a.m. Loliger welcomed all in attendance, conducted a Quorum check and called the meeting to order. He then read LNY’s Mission Statement.

Loliger asked if there were changes or additions for the Consent Agenda. None provided. The Consent Agenda consisted of the December 11, 2025 Meeting Agenda and the September 12, 2025 Board Meeting Minutes.

Loliger asked for a motion to approve the Consent Agenda.  
Motion made by O’Connor
2nd by Hayes
Loliger requested vote. 
Asked if there were any questions or discussion. None provided.
All in favor, motion approved without objections or abstentions. 

The Financial Report was presented by Houghton, Mis and Campbell. The $100,000 donation check was deposited on December 10th. Mis reported that at the 6 month point in the fiscal year, LNY has spent a little less than could normally be expected, 42%, because LNY has not received its first ALE check. Items such as salaries and rent are on target with some program related expenses lagging. The second payment can’t be requested until the first is received.  The summary report shows that revenue is down significantly due to the delayed ALE payment. 

Loliger asked for a motion to approve the Financial Report and Financial Summary Report.    
Motion made by Johnson
2nd by O’Connor
Loliger requested vote. 
Asked if there were any questions or discussion. None provided.
All in favor, motion approved without objections or abstentions. 



Julie Booth of Johnson Mackowick & Associates LLP presented the auditor’s report. Booth noted LNY’s financial statement received an unmodified opinion, the highest rating that can be received and provided summary information for the Board including the Statement of Financial Position. Net assets of $523,712 are available. The significant reduction in revenue this year as compared to 2024 is due to LNY not applying for and therefore not receiving RAEN contracts.

Loliger noted that an audit is not required for LNY. It’s done voluntarily to provide in depth information to the board and staff. He asked if there were any questions. There were none. No motion was needed, no action taken.  

The next item on the agenda was discussion of the recently received $100,000 bequest. At the November 19th meeting the Board authorized acceptance of the bequest with plans for discussion at the December meeting of how to best use this funding to support LNY. 

Houghton suggested that LNY purchase brokered CDs which would yield approximately $3,600 annually which would be unrestricted funds and could be used to cover part of Hotles-Samson’s salary for activities not related to ALE such as the Arkansas project. Houghton noted this is a safe investment; we would not be locked in as with other types of CD’s. She recommended purchasing a brokered CD for a 2-year time period. Campbell asked if there could be multiple CD’s.
  
Loliger asked about the Cuddahee fund. Houghton replied that over $7,000 is currently in the fund. The fund needs to be promoted to encourage programs to apply for seats. A new round of seats will be available in January and there are currently 5 or 6 left in 2025. 

Johnson asked about the possibility of developing an innovative project, perhaps with new partners, to benefit the field of adult literacy. She mentioned PBS as an example. Hayes will explore this possibility. If a new project need is identified, LNY can easily get out of the brokered CD and jump into a new project. Houghton will investigate the possibility of splitting the $100,000 if we did want to sell in the future. For the time being, Houghton recommends that the $100,000 remain in an LNY checking account until state funding begins to flow. Discussion of how to best use this bequest to continue in June. 

Houghton presented the Executive Director’s report. As reported earlier in the meeting, ALE payment has been delayed. LNY received an official letter from AEPP explaining that contract numbers have now been assigned for ROS (Rest of State) programs; however, there are still issues with some NYC programs. The question of whether resolving these issues will delay ROS contracts has not answered by AEPP. While LNY maintains a positive cash flow, this delay has been very hard on some small programs. Houghton will keep the Board informed about any further information from the State, receipt of the ALE contract and initial payment.

Houghton noted that LNY’s relationship with AEPP has greatly improved over the past year. AEPP has embraced the STACs and Houghton is considered part of the leadership team. LNY’s institutional knowledge is appreciated.

Houghton next reported on the Arkansas Literacy Council’s $7500 purchase of 320 online workshop seats. Houghton noted that Hotles-Samson has been instrumental in this work beginning with a pilot program in the spring. Arkansas’s program consists of 16 councils with 12 of the 16 now actively using the program. Hotles-Samson provides a weekly progress report to the councils and a bi-weekly report to the program’s Executive Director. Houghton stated that there’s a possibility of LNY and the Adult Learning Alliance of Arkansas providing a joint program at next year’s Pro Literacy national conference. Hotles-Samson explained how the program works and the successes that have been accomplished so far.

Loliger asked if there were any questions about the Executive Director’s report. There were none. He reminded all that the next meeting will be March 12, 2026 from 9:30-10:30 via Zoom.  The following meeting, Friday June 5th will be in person at Greek Peak. 

Loliger asked for a motion to adjourn
Motion made by Campbell
2nd by Hayes
Loliger requested vote. 
Asked if there were any questions or discussion. None provided.
All in favor, motion approved without objections or abstentions. 

10:28am Meeting adjourned.


Next Meeting: 

March 12, 2026 9:30-10:30am via Zoom



